InBu3noH - CepBuUC

KpyrnocyrouHoe >xu3HeobecreueHne
00BEKTOB HeIBIKUMOCTU




OcHoBHbIe PaKTHI O HallIeH
KOMIIAaHUH

‘/Foa ocHOBaHU4 «/InBu3non CepBuca» - 2013

‘/2015 MBI B3SJIM T10JI, yIIPaB/IeHHEe ITPOeKThbl KOMITAaHUU
«YHukop-CepBuc»

‘/«,Z[I/IBI/IB,I/IOH CepBuC» IPUHSJ B CBOKO KOMaHY
YHUKaJIBHBIX TIPOdeCcCrOHaioB U3 «YHUKOP-CepBUca»




CARICATURA.RY

Hama Muccus

Ms1 nomoraem Kiimenram 1oouBarbcs
IMMPOIIBETAaHUSI, OCBOOOXK/IAasA OT pellieHUs
HenpoPWIbHBIX 3aa4,

IMpeaoCTaBAAsA KOMIUIEKCHOE O0ecredyeHre
OINepPallMOHHOM JeATe/IbHOCTU

110 YHUKA/JIbHBIM TEXHOJIOTUSAM U Il€HaM




HanpaBinenus
neATe/IbHOCTU
KOMIIAHUU

JKcnayatauma

UHXKXEHEepPHbIX
cmcrtem

CHab)XeHue u
X0O3AUCTBEHHOe
obcnyxmBaHue

ABapunHoe
obcnykusaHue

MOOUNbHbIMU
6puragamm

N

Y6o0pKa
nomeLeHnin u
Tepputopumn

N

TpaHcnopTHoOe
obecneyeHue

O6cnyuBaHue
KOMNbIOTEPOB U
OpPrTeXHUKU

N




Texunuyeckuut ayaur
WH)XE€HEePHBIX CUCTEeM 3JaHUU

‘/I/I3yq1/1M WH)XKeHepHoe 00opymoBaHue Ha Barx
o0beKTax

‘/Cc])opMI/IpyeM pPEKOMEeHJALU IJIs1 CHUYKEeHU S
JdomnonHurenbHbIe SKCIUTyaTallMOHHBIX PYCKOB

BO3MOXHOCTH
‘/YCTpaHI/IM BbISIB/IEHHbIe HEWCITPABHOCTHU B paborTe

000pPYyZIOBaHUS U CHCTEM

/HO,ZI;FOTOBI/IM MH(POPMAITMOHHYIO MHTEPAKTUBHYIO
MOZe/1b MHXXeHEePHO-TeXHUYeCKUX CUCTEM 3JaHUS




I'taBHBIN pecypc -
Komanga mpodeccnoHanon




I'taBHBIN pecypc -
Komanma mpodeccnoHanon

‘/MBI o0J1ajlaeM KOMIIeTeHII e
0OCTY)KMBaHUST 00BEKTOB
HeIBIDKUMOCTH JII000M CJIOKHOCTHU

‘/ATTeCTOBbIBaeM 1 KOHTPOJIUpYeM
YPOBEHb 3HAHUM HAIIUX COTPYLHHUKOB

‘/MOTHBI/IpyeM Ha YIOBJI€TBOpEHMEe
norpebHOocTer Hamrmx 3aka3syruKoB



CBegenwns o npodpecCHOHATBHOM
MOATOTOBKE COTPYTHUKOB

Cranm 3kcnepraMu-ayJuTOPaMHM 1O

LIeHTpaXx Mo:

; > DJIeKTPO-
63% LITaTHBIX COTPYIHUKOB UMEIOT 6630MACHOCTI 43 el > MeHemKMeHTa
cneunaﬂbgoe TeXHU4YeCKoe 1 | > DKCIUTyaTanuu o (50 ovome)
> DKOJIOTUYECKOTO
. > OO6CIy)XMBaHUIO
> Briciree o6pa3zoBanue 40% TOB 9 4erl. Menemxmenta (ISO 14001:2004) 3 yen.
0} o
= CHeHHaJI.bHoe TEXHITIECKOE 2370 > llporrBonoxapHon > MeHemKMeHTa 6e30MacHOCTH TPYyAa
> 2 Executive MBA 6€30MacHOCTH 18 4ert. (O )
o N OXPAHBbI Bbsl 1 1:2
> 2 Kanpupara Texunyecknx Hayk > 3HaHUIO TPeOOBaHUI OXPAHBL SA0PO R
> 2 [IpoxoasiT o6yuenue B BY3e OXPaHbI TPyZa 21 YeJ. 3 Yer.

KoMmnanueu opraHn3oBaHbl U A€M CTBYIOT HA IIOCTOSTHHOM OCHOBE, KOMUCCHM 110 JOIIYCKY K
paboTam:

> B 5/1eKTpOoyCTaHOBKax
> [lo akcruryaTanyy, peMOHTY Y Hajla/iKe TelJIOBbIX SHeProyCTaHOBOK




Haur onsIT coTpysHUYecTBa C

CLPK (At W ..

bank Poccuiickuii Kpeaur N, MOreTronaronouR

S (';a_ BAHK BAHK
~~n CMO/MEBUM VAV COBETCKNA

OOOOOOO B 1990 rogy

MBI OpraHu30Baid OOCIY)KUBaHHUE IOJIOBHBIX 0(pHCOB U
¢dunuanoB 6aHKOB B MockBe, MOCKOBCKOI 00JIaCTH 1
Cankr-IlerepOypre



Haur onbIT cOTpysHHUYECTBaA C

CLPK (@sank W ...

bank Poccuiickuii Kpeaur MECETROASROHCHERIK

-\él_ BAHK D BAHK
~~ CMO/IEBUM W COBETCKNH

OOOOOOO B 1990 rogy

CeTeBOe 00CTY)KMBaHHE
WH)KeHEPHBIX CHCTEM

3 MOOMJIbHbIE OPUTA/IbI:

- 3aman;
- BocTOK;
- Oonacrep



Haur onbIT cOTpyaHUYECTBaA C

CLPK (@sank W i

bank Poccuiickuit Kpeaur MOCETPORIROHONEAK

_\éf_ BAHK D BAHK
~~ CMO/IEBUM W COBETCKNH

ocHoBaH B 1990 rogy

E>XegHeBHas
= yGopKa
> Qv,, 5 ObGecneueHue
< PaCcXOadHbIMH

MaTepHaJIaMu



Ham onsIT cOTpyaHHUYeCTBa C ' Pycluapo

MasbI ydyacTBOBa/In B MOHTAXKE, ITYCKO-HAaJIa/IKe,
NpUeMKe U JaJlbHenlier SKCIUTyaTalluu
WH)XeHEPHBIX CHCTEeM, YOOpPKe MMoMelleHU 1
npyieraoileil TeppUTOPUH rOJIOBHOTO odHica Ha
yia. Manasa /ImurpoBKa, 7



Haumr onbIT cOTpyaHUYEeCTBa C 8 Pyclapo

MpI 06€eceYyn/iu HaIe)KHYI0, 0€30MaCHYI0 1
Oe3aBapUiiHYIO Pa00OTy MH)KeHEPHBIX CUCTEM
YHHKAJIbHOTO Y TEXHUYECKHU CJIOYKHOTO 3IaHUA

e ey ¥ DJIEKTPOCHAOKEHHE;
> P npo vz S8 7 % ¥V TennocHaGxeHue;
S ) v BeHTu1Auus U KOHAUIMOHMPOBAHKE BO3/yXa;
R —— o Y / v' BogocHaG)xeHHUe U KaHA/IU3aLIUS;
: SURURNURUNRARANNESE A" 7 | v XomogocHabxeHHe;
oo T pee T O S S 27 v JludroBoe X035 CTBO;
L idddddddd dddddaddddddaadaad: | 4% T adaads i v" Tloxmop Bo3zayxa u yZa/ieHHe IbIMa;
=~ 3 v' BoasiHOe MoXapoTylleHue;
v" Ta3oBoe MOXXapoTyIlIeHHUE;
v OmoselieHye U yIipaB/ieHHWE DBaKyalle;
v ABTOMaTH4YeCKas MOXKapHasi CUTHa/IN3alHs;

v' AuTHOG/IemAEHEeH e




Haur onbIT coTpyaHM4YecTBa C 8 Pycluapo

%HpaBJIEHI/Ie Y KOHTPOJIb

IMapaMeTpPoOB PadOTHI
NMH)KeHEPHBIX CHCTEeM

Cucrema
aucneT4yepusanuu
BHYTPE€HHEro
WH)XE€HEPHOTO
00OpyAOBaHUS.
AnmapaTrHas 4acTh




Busyanuszanus
UH)XE€HEePHBIX
CUCTEeM

Cucrema
AvucneT4yepusanuu
BHYTPEHHEro
AH)XE€HEPHOTOo
00OpyZOBaHMUA.
IIporpamMmMmHas 4yacTb

Haur onbIT cOTpygHHUYeCTBaA C

Pycluapo
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W T ew Acke Cafiges b [amnos e

(B ASEME DI ) B A Y/ X 90w -«

BEHTUNALUWA
OCBELWEHME

e —————
SNEKTPOCHABXEHMUE

ApeHaxrbie Hacoch! |

AH1 | AH2 | AH3
PABOTA | PABOTA PABOTA
ABAPUR | ABAPUA | ABAPUS
meywell SymmetrE R310.1|  21-May-10 ® S




Haur onbIT coTpyaHM4YecTBa C 8 Pycluapo

/I‘I&,Z[E)KH&H paboTa

00OpYyIOBAHUSA
5-THU CEPBEPHBIX
NoOMelleHM M

w

Ml A

IIpenusznonHbIe
KOHIULIMOHEPHI



Haumr onbIT cOTpyaHUYEeCTBa C Pyclapo

/O6ecneqem/1e

OecrepeOOITHOM
PadoOTHI BCEro
3MAHUA

HUcTtouynuku
Oecrepe6OMHOrO
MATaHUA




Pycluppo

Haur onbIT cOTpygHHUYeCTBaA C

Mpsb1 npoBenun
TeXHUYECKUU ayJUT
WH)XEeHEePHBbIX CUCTEM o biasr s

L C LT CLECEEEERLEE L]
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v 1. MockBa, Borokoiramckoe mocce, 1. 2;
v' 1. MockBa, CTpouTe/IbHbIA IPOE3, I. 7;
v 1. Caukr-IlerepOypr, yia. I'karckasn, 1. 21;
v' 1. Caukr-IlerepOypr, npocn. UcnibrTaTeneit, 22
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2011 2012 2013 2014 2016 2020
e YT T BT T T S - e e B0 75103
bI I I OC' I' OH ’I H Kowt 53921 57457 67 639223 14
Har 3989 209,00 3989 209,00
Texy 30 4118379142 45 57| 49832 387,62
Karu 9| 100 126 115,88, 120 038 727 46 132 042 600.21
Auo 996337.00] 199633700 1996 337.00
MO e ’ I H Ba' I v a' I v Ha Totz 8 328 321,00, 258 125 483,76 284 417 900,03| 313 468 96861
JKoHOMUYecKkoe o6ocHOBaHMe
— Pycluapo
2018 2020
JKCIZIVATAIINIO - =
Kont Hrorm pacueros: NPV, pyb. (be3 H/IC), naunnas ¢ 2014 roaa 32 547 901,47
i 582137042
Texy - ; p—Ts 32 957 108.27
Kanw — | fommmponpocsr | s emnzzsmpecss, CHP: 129 062 14492
i = i s e b e e
O 'B e KTO B Tota —t ¥ 2881248232 10780473404 2 128 003 666,0 761 831 502,
Sy 3

HeJIBMKHUMOCTH
IBYX JOYEePHUX

Haur onbIT cOTpygHHUYeCTBaA C

Mopens 3

Pacxoabl Ha conepxanue busHec-LexTpa nnowaasio 31 500 kB.M. knacca b+ 1 3naHuit Ha Tepputopun BHUNI

Mogens 2
OAOQ "BHAMI™

Pycluapo

Wrorosse 3aTpatel, pyd

CymecTBylomefi CHTyaURHE

Monens 2: nepeaasa
[HEIBHAKHMOTO HMYIIECTBa B
ICHPI" Ge3 pasBHTHR TCpPHTOPHHE

-241 576 068,7 -961 998 3898 2345139 531,5 1 141 565 073,0

Mozens 3: nepesasa
o y TBa B

ICHPI ¢ nepcnexTHBHbIM

[Pa3BHTHEM TEPPHTOPHH

-310 606 587.8 -7053459922 38120453398 2 796 092 759,

® anlBe,QEHHaR CTOMMOCTb A€HEXHbIX NMOTOKOB

mogens 1

OAD "BHMMI™

Mrorosee 3a1pathi p
1% 01

yo

353 =

42 965 949 12

1 13700

246 514 228 18 27153009164 299 16297770

49832 v,
132 042 600 21
1996 337,00
329 688 5640

1996 337,00

mogenu II Ha 380 mnH. pybnein 6onbwe
mogenu I, a mogenu III - Ha 2 mnpa. 6onblie TTorome 327paTLL Y6
moaenu I 2 201

‘/OAO «BHHUHI nm. B.E.BeﬂEHee.Ba)‘?fﬁ?%? T
v OAO «JleHTHAPONIIPOEKT»

OpraHu3auuu

84 779,80

170,42



Haumr onbIT cOTpyaHUYEeCTBa C 8 Pyclapo

v

MbI oOecrmeynaIN YHUCTOTY
IMOMEILeHU M U NMpUujieramuien
TePPUTOPUM

/Cos,qam/l OMaronpusiTHhIE

YCJIOBUSA TPyAa




Haumr onbIT cOTpyaHUYEeCTBa C 8 Pyclapo

v

NHauBUIyaIbHBIA ITOAXO/I
K KaXIOoW yOupaeMoi
IMOBEePXHOCTH |

APHBJIeKaTeJIbHHI‘/’I

BHENITHUM BUJ MOMellleHun




NudpacTpyKkTypa KOMIIaHUH O0ecedrnBaeT
3¢ PeKTuBHOE OKa3aHUe yCIIyT

‘/CO6CTBeHH1>1e ABTOMOOMIN

‘/KaquTBeHHoe obopyznoBaHUe,
WHCTPYMEHTHI Y THBEHTAPb

‘/Pacxo,ngble MaTepuasibl HaJeXXHbBIX
[IPOV3BOAUTEIEN


../../../Говорухин/Инвентаризационная+опись+товарно-материальных+ценностей ДивизионСервис.xls

AnBn3non CepBuc
MbI 32a00TUMCHI O OM3Hece HAalllMX KJIMEeHTOB

|i[§pharm &

BOMNOLWAS UAEN BYAYILETO

[YTA
" AreHTCcTBO
. ’ no cTpaxoBaHWIo Kamuna [Tponeprus lumurep,
BKNagoB
Peppoy /lumurep,

=7 BO3POXAEHWE
BAHK

BAHE, KOTOPLIM BCEMQA C TOBOW

MexxayHapoaHass KoMMep4YecKass KOMIIaHUA
«TYKAH UHBECTMEHT CEPBHUCE3 MHK.»




Ilepenaya X03MCTBEHHOM JeATEeTbHOCTH YBeIUYUT BpEMEeHHOU pecypcC
HaIpaB/IsieMbIA HA ONEPALLMOHHYIO JeATeTbHOCTD

pecypca

’ o +15%
4

JduBusnoH - Cepsuc

| Ol'lepaLI,VIOHHaH AeATENIbHOCTb

. B OnepauMoHHan AeATeNbHOCTb
B X03AiCTBEHHaA AeATe/IbHOCTb

B Xo3a/icTBEHHanA AeATeNIbHOCTb
M Mpoyan AeaTenbHOCTb

H NMpoyasa geATenbHOCTb




5 [IpyrunH BBIOpaTh HAC AJISI PA0OTHI

v’ Pemim Bce BOMPOCHI IO MPUHLIUITY

«OpHOro oKHa»
v HapexxHblli 1 yeCTHBIN MapTHEP
v Cumaum Bamm H3IEPXKKH A0 25%

v [IpepocraBum Bam cepBuc no

YHHUKA/IbHBIM TE€XHOJIOT UM

4 HemenneHHo pearupyem Ha Baim

3aIPOCHI, €CTh CBOU aBapUUHLIE

opurazpr!



CaenaiiTe IpaBUILHBINA BHIOOP

v
4

NuBusuon CepBuc Texuuyeckoe ob6cmy)xMBaHME
MHXeHEeDHBIX CHCTEM

Y60pKa nnomeliieHUi u
TEPPUTOPUU

o

g 1\
=

MoHTa)X, 06C/TY)KMBaHHE U DEMOHT
OXPAHHBIX Y IIPOTUBOIIOXXaPHBIX
CUCTeEM

CHabO)xeHue U X03IUCTBEeHHOe
00CITY)KMBaHUE

O6cny>xrBaHUe
KOMIIbIOTEPOB Y OPITeXHUKH

NN N NI



file://dsv2/Public/Перечни работ по услугам/Обслуживание ИС.docx
file://dsv2/Public/Перечни работ по услугам/Хоз обслуживание, МТС, курьер.docx
file://dsv2/Public/Перечни работ по услугам/Уборка.docx
file://dsv2/Public/Перечни работ по услугам/ТОКОиО.docx
file://dsv2/Public/Перечни работ по услугам/СКУД и пожарка.docx

BMmecTe K ycniexy!




InBr3noH CepBucC

@ division-service.ru

+7 (499) 429-09-70

:‘@/“ info@division-service.ru

® Mocksa, yr. [longépyKoBcKas, . 9
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